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ETHICS GAUGE
A practical template for ethical assessment at a glance.

Considering our action/creation ...

How is it beneficial?

There is limited benefit to individuals. What already 
exists benefits people more.

There is great benefit to individuals. There is more 
benefit than what already exists.

The benefit is limited to few select people. Large numbers and multiple (or all) groups 
benefit. 

The action or creation is unlikely to succeed, and 
there is a high likelihood that people will not benefit 
from it. 

It is very likely that the benefit will be achieved.

How is it harmful?

There is great harm to individuals. There is more 
harm than what already exists.

There is limited harm to individuals. Harm 
that is caused is less than what already exists 
(alternatives).

Large numbers and multiple (or all) groups are 
harmed. The harm is limited to few people. 

Harm is certain to occur or impossible to prevent. Harm is unlikely to occur. Potential harm is likely 
to be successfully prevented.

How fair is it?

Certain people or groups are affected more than 
others. All people and groups are affected equally. 

Those who are harmed are also less advantaged in 
society. Those who benefit have privilege in society.

There is no more harm to those who are less 
advantaged in society. Those who benefit have 
greater need.

The burden faced by those who are (most) harmed is 
not acceptable or justifiable.

All things considered, the burden faced by 
those who are (most) harmed is acceptable or 
justifiable.

How empowering is it?

People’s abilities to make informed choices for 
themselves are reduced.

People’s abilities to make informed choices for 
themselves are unimpaired or increased.

People’s control of aspect(s) of their lives is 
removed.

People’s control of aspect(s) of their lives is 
retained or enhanced.

There are activities that our actions or creations 
remove freedom to do.

Our creation does not coerce, manipulate, or 
pressure people, and limits others’ ability to do 
so.

How do we measure the effects? 

How might we move to the right?

What else do we need to investigate?


