
WEIGHING OPTIONS
Use this tool to make ethical choices by weighing considerations of different courses of action.

CURRENT SITUATION
What is the status quo?
What is the context in which you 
make this decision?

FUTURE DIRECTION
Which option will you pursue, and why?
Or what else do you need to learn or do?

OPTION 1    Write one possible course of action.

SOCIETAL IMPACT    How are people and society affected?

Benefits Harms

If you choose this option, what are you prioritizing?

Values Other factors

ORGANIZATIONAL IMPACT    How might the organization be affected?

OBSTACLES    What might prevent implementing/achieving this option?

Internally

Uncertainties

SOCIETAL IMPACT    How are people and society affected?

Benefits Harms

If you choose this option, what are you prioritizing?

Values Other factors

OBSTACLES    What might prevent implementing/achieving this option?

OPTION 2    Write another possible course of action.

Who gets the most benefit? Most harm? Who gets the most benefit? Most harm?

Externally

ORGANIZATIONAL IMPACT    How might the organization be affected?

Internally Externally

Contingency plans Uncertainties Contingency plans
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