APPENDIX

Value Explainer Cards

ACTIONABLE GUIDES TO UNDERSTAND VALUES,

AND MAKE THEM TANGIBLE

WHAT IS THIS?

Each Value Explainer Card provides a clear definition of the value
and three sets of observable scenarios showing how the value
can be promoted or undermined in practice. Each set includes
two opposite examples on a spectrum, helping to highlight a specific
dimension of the value and make it concrete.

HOW MIGHT USING THE VALUE CARDS BENEFIT YOU?

« Reflect on and identify what matter matter most — to you, your
organization, and those impacted by your work — so that values
guide your actions and decision-making.

«  Strengthen alignment between your actions and creation and
organizational goals while protecting core ethical values and
ensuring they are not sidelined or undermined.

+ Establish clear boundaries by understanding how accounting for
certain values limits and shapes your available options.

+ Inform, deepen, and expand your reflections as you engage with
the other tools.

+ Use the examples to develop meaningful approaches and
measurable indicators to assess and track your work’s impact on
values.

HOW TO USE THE VALUE CARDS

Start by identifying the values that motivate your actions and
creations and note others that may be affected by them. Think of
values as the beliefs or ideals about what is good, right, or important
— the principles that guide our preferences, judgments, and actions.
You may name both moral and non-moral values.

Then assess: Use the observable scenarios provided in the card
to explore how each value is promoted or undermined. Mark your
assessment on the slider or make notes on the side. To take the
assessment further, you can develop a measure or indicator for
tracking the impact of your actions and creations on these values.

Connect Value Cards with other tools in this kit.

The Value Cards are beneficial while using other tools, such as the
Ethics Frame, the Impacts Explorer, and the Weighing Options.

By considering the core values in this toolkit, along with your own
additional values, you can gain a clearer understanding of how

your actions may impact people and society. The Value Cards help
make abstract concepts tangible, allowing you to connect these
implications with assessments of harms and benefits. Viewing your
choices through the lens of values also enables you to more effectively
weigh trade-offs.



Value Explainer Cards

USE THE CORE SET, AND CREATE YOUR OWN.

Use the Core Set of Value Explainer Cards.

The core set of Value Cards are on the following five pages. They cover
nine key values that are generally understood to be morally significant
- that s, values that we have special reasons to prioritize compared to
non-moral values. They help you evaluate if something is morally right
or wrong.

For example, efficiency is an organizational value that is often highly
prioritized. The pursuit of efficiency can be in service of or also in
conflict with moral values. If efficiency substantially reduces well-being
or privacy, for example, then these moral values could take priority.
This does not exclude efficiency as a value, but if you want to maximize
efficiency, it is important to do so within the constraints of the values
of wellbeing and privacy, among others.

The Value Cards were created in collaboration with Emma R. Duncan, PhD (Interdisciplinary
Ethics Fellow at Stanford University's McCoy Family Center for Ethics in Society, in
partnership with the Hasso Plattner Institute of Design at Stanford)

Create your own Value Cards.

Use the Value Cards structure as a guide to define additional values
specific to your work and context. Expand the cards to include other
moral values as well as categories such as organizational and social
values—for example, efficiency, environmental sustainability, user-
centeredness, or kindness.

This format can also be used to articulate other principles and
standards that serve as references in your field. For instance, you may
create cards for legal and humanitarian principles or for principles
related to research and data management (such as confidentiality and
transparency). Principles are typically derived from values and provide
guidance on how to act in ways that protect and promote them.

Each card should include:
« Aclear definition of the value or principle.

+ Three sets of observable scenarios showing how the value can be
promoted or undermined in practice. Each set should refer to a key
dimension of the value, and make it concrete by proving practical
examples placed on a spectrum.



WELL-BEING | ipurshingofndiduats and sociew

Considering your action/creations ... How might it affect well-being?

DEGRADING PROMOTING
Our creation contributes to physical or Our creation enhances physical and
mental harm, promoting unhealthy habits or mental health, fostering habits and
conditions that worsen well-being. conditions that support well-being.
Our creation fosters dissatisfaction, Our creation cultivates joy and
stress, or discomfort, leading to a fulfillment, enhancing overall
decline in overall happiness. happiness and well-being.
Our creation stifles personal development Our creation encourages personal growth,
or growth, keeping individuals stagnant or learning, and empowerment, helping
preventing progress. individuals reach their full potential.

he fair distribution of benefi
JUSTICE | 2iiiensof soc goods.

Considering your action/creations ... How might it contribute to justice?

DEGRADING . PROMOTING
Certain groups are more negatively impacted There are no disproportionally
by the effects of your actions/creation. impacted people or groups.

(The success of) our creation would cause
or perpetuate a bias or the marginalization
of certain people or groups.

(The success of) our creation would
reduce current bias or marginalization.

Those who are harmed are also more
marginalized in society. Those who
benefit hold power and have privilege.

Those who are currently marginalized or
have the greatest need benefit the most.



T R U ST ‘ Optimistic (and voluntary) reliance on the competence
and goodwill of another with respect to our interests.

Considering your action/creations ... How might it influence trust?

DEGRADING PROMOTING
We do not consider the key needs, We proactively take into account the key
interests, and expectations of those needs, interests, and expectations of
impacted by our creation. those impacted by our creation.
People's expectations don't properly match the We are properly managing people's
limitations and weaknesses (and the benefits) of expectations about our actions and creation,
our creation and the values driving us. and take responsibility for doing so.
There are insufficient ways for those There are effective ways for those
affected by our creation to be heard affected by our creation to be heard
and keep us accountable. and keep us accountable.
P R IVACY The flow of personal information which supports the individual’s
rights to control or protection from unwanted intrusion.

Considering your action/creations ... How might it impact privacy?

DEGRADING

< }

PROMOTING

-

No personal or meaningful data is collected,
or sufficient precautions are taken to avoid
exposure and unwanted use.

Personal or meaningful information is exposed
to inappropriate parties or the public.

Once personal data is shared, people lose There is ample ability for people to revoke
the ability to revoke access or control over sharing or use permissions, without penalty,
how their data is used. and to control how their data is used.
If our creation is used broadly (beyond its If our creation is used broadly or
immediate scope) or widely, expectations widely, expectations of privacy

of privacy would be reduced. would be increased.



D I G N ITY The inherent worth that every person possesses
equally, which deserves recognition and respect.
Considering your action/creations ... How might it preserve dignity?

DEGRADING

< }

PROMOTING

Our creation does not coerce,
manipulate, or mislead and limits
others' ability to do so.

Our creation manipulates, coerces, or misleads
people, or allows others to.

Diverse needs, abilities, and cultural
backgrounds are adequately and
conscientiously accommodated.

Our creation works for people with particular
abilities and backgrounds, and shuts out others.

People are treated as means for our needs, Our actions and creations are designed
and exploited through the use of our to serve the needs of people, and
creation, or the conditions it creates. ultimately empowers them.

S
VIRTUES | &.nmonn coodume

Considering your action/creations ... How might it relate to virtues?

DEGRADING . PROMOTING
Our creation discourages virtuous behaviors Our creation promotes virtuous
(integrity, empathy, generosity...) and promotes behaviors and self-improvement
decay and personal degradation. and personal growth.

Our actions and creation creates
opportunities to exercise virtues, or
makes it easier to do so.

Our creation removes opportunities to exercise
virtues and/or makes it more costly to do so.

Our creation discourages reflection on Our creation encourages reflection on
the importance of one's own actions, and the importance of one's own actions, and
discourages people from taking responsibility. encourages people to take responsibility.



AU TO N O MY ‘ The ability to govern oneself by one's own judgment.

Considering your action/creations ... How might it impact autonomy?

DEGRADING

< }

PROMOTING

Our actions and creation allow people
to make meaningful and consequential
choices for themselves.

Our creation/actions make decisions for
people that should be up to them.

Our creation encourages misuse, overuse,
or dependence. (It becomes difficult or
costly to disengage.)

Our creation promotes responsible
use and independence.

If used widely, our creation would make it Widespread use of our creation would bolster
hard for people to opt out. autonomy and preserve ability to easily opt out.

RESPONSIBILITY | G maacone

Considering your action/creations ... How might it exercise responsibility?

DEGRADING . PROMOTING
<% T L~
There are limited ways to monitor There are sufficient ways to monitor
misuse of our creation, or the misuse of our creation, or the negative
negative impacts it can create. impacts it can create.

There are effective ways to take
action on misuse of our creation or
its negative impacts.

There are limited ways to take action on
misuse of our creation or its negative impacts.

There is no commitment to act to There is a commitment to act to mitigate negative
mitigate negative impacts of our impacts of our creation, even when used broadly and
actions/creation. widely, and reasonable expectations of action.



RELATIONSHIPS |

A social association, connection, or affiliation between
two or more persons, which provides goods that cannot
be enjoyed outside of relationships.

Considering your action/creations ... How might it impact interpersonal relationship?

<

DEGRADING

PROMOTING

<

When using our creation, people
understand, communicate and
connect poorly with one another.

Negative attitudes and behaviors
(e.g., conflict, polarization, isolation)
appear or worsen among people.

The way our actions and creation alter how
people relate to or interact with others
degrades the goods of their relationships.

When using our creation, people
understand, communicate and
connect well with one another.

Positive attitudes and behaviors (e.g.,
reciprocity, empathy, community)
appear or improve among people.

The way our actions and creation alter how
people relate to or interact with others preserves
or enhances the goods of their relationships.

Considering your action/creations ... How might this value be impacted?

<

DEGRADING

PROMOTING

»
>

»

<%

-

Create your
own value card.



Considering your action/creations ... How might this value be impacted?

DEGRADING

< }

PROMOTING

Create your
own value card.

Considering your action/creations ... How might this value be impacted?

DEGRADING PROMOTING

< 1 -

Create your
own value card.



Value Explainer Cards | Creating your own Value Card

You can use this same Value Card format to name and define
additional values that are important to your organization and
stakeholders. Use the guidance below. Bringing some texture to a
named value, in itself, can be useful thinking. In addition it creates
some measures to evaluate potential actions.

Considering your action/creations ... How might this value be impacted?

DEGRADING PROMOTING
< |
t

<%

\

Name: Name the value

Consider beliefs or ideals about what is
good, right, orimportant that guide our
actions and decisions. You could name both
moral and non-moral values. Use a word or
express the value as a phrase.

Definition: Define the value in brief

Use a sentence to define what the value
means. It need not be too philosophical;
simply put words to the idea of the value.
It may help to complete the spectra first to
define the value concretely.

Spectra: Define ranges of observable
outcomes or effects of actions

Each spectrum (or "range") helps identify an
aspect or dimension of the value, and make
it concrete. By naming the polar ends of
(what could be) observable effects, you set
up a way to more clearly assess potential or
actual outcomes of your actions.



Value Explainer Cards | Example: Creating your own

Here’s an example of how one might create custom value cards. Imagine you’re an ethics consultant assessing an Al tool used in the judicial sector.
The assessment must consider not only moral values but also the legal and technical principles that judges and developers are expected to uphold.
To support this, you create value cards that translate abstract rights or technical principles into concrete, measurable considerations. At this point

in time, the custom value cards help facilitate constructive dialogue among diverse stakeholders, make values and principles easier to understand
within the specific context, and identify ways to support a more rigorous assessment and tracking process over time. In creating each value card,
ethical considerations arise, and notes are taken here as well (shown in red), to capture those thoughts.
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IThis case is based on an actual assessment of an Al tool used by a judical court in Peru. These examples were created with Veronica Rojas Montes
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Value Explainer Cards | Example cont.
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